
A BUYER’S GUIDE FOR TRANSLATION AND LOCALIZATION SERVICES:
MAKE YOUR VOICE HEARD IN THE DIGITIZED WORLD



The localization landscape is extremely fragmented and it may be somewhat daunting 
to discern what types of services do you really need and how you should approach the 
procurement process, as well as how to deal with the confusing industry terminology.

However, there is a very good reason for this – when you are buying language services, 
you are actually buying a process and how the process will be tailored and executed 
(and how much it will cost in the end) largely depends on your requirements and the 
desired end results.

While the basic phases and the desired outcome of each project are generally the 
same (the point is always to generate an optimum quality at the most reasonable price 
by the required deadline), the variables such as language combinations, number of 
language pairs, type, format and purpose of the materials and any additional services 
required will influence the scope and consequently the price of each project.

The aim of this e-book is to explain how things work and to provide you with the 
necessary information to help you make better and more informed decisions regarding 
your localization requirements.



While translation refers to communicating the meaning between the languages (mostly 
in the textual format), localization, as its name implies, refers to a place, or even more 
specifically to a market.

Its purpose is to adapt the product/service to the linguistic, cultural and legal environ-
ment of the target market, while maintaining the corporate identity and the essence of 
the corporate message and values across the different languages and locales.

Translation is an extremely important part of the localization process, but localization 
goes deeper as it also often includes adaptation of non-textual elements such as 
images, layouts, multimedia elements etc, as well as aligning the product/service with 
any market-specific legal or technical requirements.

In short, you may need translation only for textual content, while for websites, soft-
ware, IFUs, multimedia materials and everything else you should be looking for local-
ization.

While nobody needs to pretend that translated material is not translated from another 
language, the ultimate goal of localization is to achieve the impact of the localized 
content that is comparable to the content originally developed in the target locale,
helping you establish and maintain relationship with your customers on the interna-
tional markets and keeping your voice noticed in the globalized and digitized world.  

This adaptation should be seamless, so we may say that, when done the right way, 
localization is invisible – if the end user can notice the seams, something is not quite 
right.

To achieve this invisibility, we need the localization process.
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The localization process can include more or less stages depending on the require-
ments and objectives of each particular project.

What we present here is the outline of the standard process version with only the 
essential roles listed: 

• Project managers orchestrate the work of other teams and they act as the single 
point of contact between the client and the teams at all stages from request to deliv-
ery.

• Translators generate translations of textual content in specialized productivity tools.

• Reviewers check the quality and accuracy of the translated materials.

• QA team performs the computer-assisted quality control of the translated and 
reviewed materials.
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3PILLARS
OF SUCCESSFUL 
LOCALIZATION PROCESS

Because localization for the international markets demands technical skills, robust workflow
and technological infrastructure that can meet the business requirements. 
The real magic comes from the interaction between the  human mind and the machines.

TECHNOLOGY

Because knowing the type, the medium and the target audiences of the content
to be localized is essential for the localization program success as it dictates how 
the process will be performed.

CONTEXT

Because localization is an activity that generally requires bursts of work 
by a relatively high number of people from very different locations. 
The ultimate success of a localization program depends upon the knowledge, 
agility and dedication of the people driving the process.

PEOPLE



It is impossible to imagine the localization process without the dedicated translation 
technologies and productivity suites designed to generate more high quality content in 
less time and at optimal costs. We present here the essential technologies that you 
should be aware of when procuring translation and localization services.

CAT (Computer-assisted translation) tools are software products designed to help the 
professional human translators generate more work in less time and have been the 
industry standard for decades.

Digital translation resources such as translation memories (bilingual databases with 
previously translated and reviewed segments), terminology bases (multilingual databases 
with translations of specific terms), glossaries (monolingual definitions of specific terms) 
and style guides are used in conjunction with CAT tools and their ultimate purpose is 
to ensure stylistic, lexical and technical consistency of the translated materials, cutting 
costs and shortening turnaround time in the process.

Machine translation (MT) is the translation output generated by the machines, i.e. 
machine translation engines that should be custom developed for best results.

MT can be performed with the application of Artificial intelligence (AI), with the 
post-editing and quality control steps by professional human translators. 
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The context refers to what do you need to localize and who is your target audience.

The type and format of your content will have a significant impact on the turnaround 
time and costs of the localization process.

For example, if you need to localize corporate materials, brochures, flyers, any docu-
ments with distinctive design and layout, additional services such as DTP and proof-
reading of the finalized localized versions may be required.

If you need to localize any documents that do not exist in editable copies that can be 
processed in CAT tools, OCR may need to be performed before the localization pro-
cess.

If you are localizing your website, integration of a CAT solution in cloud with your CMS 
may be the best option.

On the other hand, if you are localizing any highly specialized materials, expert review 
may be required, while the service of transcreation (creative translation) may be exact-
ly what you need if you are on your way of conquering a new market with flashy mar-
keting materials and catchy messages.

Of course, localization of audio, video and other content with multimedia elements will 
require a new set of specialized services and the localization process will have another 
form.

You need to keep in mind that the purpose of localization process is the same in all 
cases, while its specific stages and workflows will largely depend on the type and 
format of your materials.
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The volume refers to how much content do you want to translate and how are the 
costs calculated – and, lest we forget, the number of language combinations.

Translation and reviewing volumes are usually calculated per source word, with applied 
calculations that generate weighted word counts, with matches and repetitions at 
reduced price per word.

This method of calculation is one of the many benefits of the CAT (as well as MT + AI) 
platforms.

However, many language and auxiliary services required during certain stages of the 
localization process are also charged at hourly rates.

A single professional human translator can translate up to 2500 words (or five pages) 
per day, but this volume can be even higher depending on the quality and availability 
of digital translation asset management and AI-powered MT engine, and/or if more 
translators are assigned on a single project.

Language combinations are also a very important cost factor.

Comparatively smaller languages or rarer language combinations cost more and may 
require more production time.

In cases when localization is performed in several language combinations, it is always 
advisable to prepare the source material in one major language and then to localize 
from it to other languages, and thus avoid language pairs with reduced availability.
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Quality in this context is not an elusive or preferential aspect of the localized materials, 
but actually predictable and measurable result of the localization process.

The aspects of quality of translated materials such as accuracy, appropriateness and 
fluency can be assessed and these are the aspects of your corporate message that can 
have an impact on your business performance and that can make your marketing 
campaigns sink or swim on the international markets.

The thing is that people tend to notice the quality of language only when it’s bad – and 
when it’s bad, it always brings a whiff of sloppiness and untrustworthiness that may 
have serious consequences on your business.

The reason why language industry even exists, together with its processes and dedi-
cated technologies, is to prevent this kind of thing from happening.

Reviewers, QA teams and established protocols are here to assure the quality of your 
corporate message before it reaches your customers.

Some of the quality assurance steps include: 

• Bilingual review - examination of translated content against the original materials for 
accuracy, consistency and correctness;

• Review by a second native linguist / expert for fluency and terminology;

• Quality Assurance (QA) – Computer-assisted review and correction of possible 
errors in punctuation, numbers, tags and other orthographical and technical elements.
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Prevention
Localization is a necessary preventive measure to avoid legal and financial risks on the 
international markets. This is obvious when certain materials are localized to meet the 
regulatory or legal requirements, but localization also performs a preventive function 
when it helps you present your product or service, company and values in the way that 
target audiences will fully understand, eliminating the risk of bad publicity and 
enabling you to build and maintain a strong and positive global presence.
 
Good things do not happen when clients and customers get mixed, unclear or offend-
ing signals, or when product launches are delayed due to language-related issues and 
localization process is here to make sure that you avoid this.

Proximity
Why do we decide to use particular products from the hundreds of similar ones on the 
market? Most of us will probably state the obvious factors such as price, availability 
and quality, and it is true, but it is not the entire story. 

When all these factors are put together, they build our emotional attachment to a 
particular brand, we adopt it as part of our lifestyle and remain faithful to it. Certain 
brands and products become parts of our culture, they are something that we know, 
like and trust.

Localization is a tool that enables companies to achieve this effect on the international 
markets, to become integrated into the target culture.

Popularity
Every localized product/service inevitably communicates respect for the target 
language and culture, and respect is one of those precious things that are hard to earn 
and easy to lose – but it is always returned.

This kind of respect is what makes certain companies and brands more popular than 
the others and it is the foundation stone of building a solid base and a positive pres-
ence on the international markets.
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Poor translaton may affect
corporate image and brand

loyalty. We are here to prevent
this from happening.

Translation   Content   Consulting
Content localizaton is a

powerful vehicle designed to
take your business directly to

international clients and customers.

Optimize processes and make a
successful new market entry

using our expertse, experience
and cultural intelligence

sales@ciklopea.com
www.ciklopea.com
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